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Adémmbcm QUYET HOI BONG QUAN TR]

GE...WJ@}‘.MM Thing qua cde bio cio tii chinh nim 2012 dd kiém toin boi cling iy A&C.

Ir,

-Tham djnk vit théing qua Bio Cio Theimg Nién Nam 2012,

-Xdc dink ngay 16 chice hop Dai Hii Ding €4 Béng Thicdng Nién Nam 2013,

~BDiinh gid tom lege ink hink va két qua hoge diing 02 thing dds ném 2013,

-Xdc dinh mpt 55 cieii trievng va bign phdp thiee ign nhim néng cao higu liee v higu qud qudn Iy
san xudt kink doanh cia efng 1y trong thol gian toi.,

H{ji Ping Qudn Tri Céng ty €4 Phin Nhyea Tin Bal Hieng dad hop ngay 05/04/2013, tgi try s¢ cing ty, 56 414
18u 5 Lay Bdn Bich P. Héa Thanh, Q, Tén Phi, TPHCM,

Sau kii xem xét cdc bdo cdo, b8 sung, Aiéu chink cde chi tiét, ban bac cdc ngi dung lidn quan tirng phdn trong
churomg irink hgp, HBQT da thiing mhdr :

" QUYET NGHI

T?ufm dink v Thong qua edc Bio cdo Tai chink ndm 20112 dd kiém todn bai cang by AKC,

Nhat irf thong qua cdc B Béo céo 13i chinh ngm 20|32 (dd dwge kiém todn bor cang ty A&C) cin Céng Ty Cb Phén
Nhia Tén Bai Hung (cdng 1y me) va Ba Bao cdo ti chinh Hop nhét nam 2012 (@i kém).

Céic Bao ¢éo 14 chinh ;:gnﬂ duoe chuyén dén cac co quan chirc nang va t4i [8n website chng ty, cds bdo céo kidm

todn cia Céng Ty Cé Nbya Tén Bai Humg va bdo cdo kiém todn hop nhét sé duoe ding cOng bio dé cong bd
théng tin theo qui djnh,
Thim dinh vii thong qua Bio Cdo Thiedmp Nién Nam 2012,

Nhiit trf théng qua Béo Cao Thudmg Nién cia cdng ty Nam 2012, riéng phdn bdo cao phin tich co cfu ob dong sé
duye bb sung sau khi nhn dirge danh sich cé déng tir TTLKCK-TPHCM.

Sau khi b sung phin béo cdo phn tich co chu ob cang, Bio cdo Thubmg Nién cla cong ty Nam 2012 s& dugx
chuyén dén cic co quan chitc ning, ti 1én website cdng ty & cong bé théng tin theo qui djnh vé 1A mdt vn ban 1@

ligu hop DHDCP Thudng Nién nam 2013,

ITL. Xdc dinh ngdy ts chirc hop Pai Hpi Ding €6 Dong Thudmg Nién Nam 2013.
L

Vily do mit so thinh vién HDQT phai di cOng thc 1y cudi thing 4/2013 dén gida thing 5/2013. HBPQT Xé&c dinh
nghy hop DHDCE thutng nién nkm 2013 14 ngay 30/05/2013, dy kién dia diém hop tai Nha hng Tén Son Nht, 58
198 — 200, dwimg Hoang van Thy, Q.Phi Nhuén, TPHCM.

HDQT cdng ty s& c6 van bin chuyén dén cdc co quan thim quyén dé xin gia han 1 chirc PHDCD thuémg nign
2013 thao thiri hgn ndi trén,

- HDQT s bin bac va quyét nghj chuyén d& vé cong t4c th chire DHDCB Th Nién 2013 wong cude hop lin 16,
o quy

gom cde ndi dung chi yiu nir sau:

U Béu ol bd sung 0} thinh vién HPQT, biu lai chire danh Cha Tich HDQT kiém ngudi dai dién theo phép huit.
71 Mirc chia ¢ tirc nam 2012,

< Tailigu cd ddng va chuong trinh nghj sy,

M Phén céng 3 chifc thire hign.

Ddnd gid tdm hege timh hink va két gua hogt ding 02 thing diu ndm 2013,

Thi trudnyg nhimg thang diu nam dang ¢6 nhitmg chuyén bién theo hutmg phyc hdi 16t, mt s8 sin phim xudt khiu
dd o don hang dén cubi thang 5, nhu cdu bao bi ndi dja ting mgnh, tinh hinh niy cho phép tinh toén lai chign hrge
vii co clu sdn phim & thj truémg.

Sdn fwgng gian fdng dat hom j,dﬂ(]l 1an, tang +11,4% ( frong @6 xuat khdu rdng ~0. 9% va ngi dia ting +31,6%) so
vt clng ky 2012 (ty trong xudi khdu chi dat 59, 7% thdp him miec 65,9% cuia 2 thing ddv ndm 2012 l do qui trink
san xudt xuds khédu vieomg véo giai dogn nghi Tét Am ljch),
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CONG TY CO PHAN NHUA TAN DAT HUNG

3)

4)

Cl %

Gid mgayén li¢u thng dan trong 2 thing, nhume xu hudmg gidm din tir diy thang 3, vai vige kifm sodt vi didu
mua-sir dyng-ton kho kip thoi, gid binh quin tin kho céc logi nguyén lidu chi yéu déu thip hon thi gi4, c6 loi cho
chi phi s&n xufit va gis thinh.

Hogt ding Cung ding va Gia cdng: hogt ding cung img cdc phu liéu va gia cOng dap mg dupe cac v8u ciu a4t ra,
c6 tiém nang phat trién gia cng rdng hon cd vé thi ca cOng doan skn xudt,

Qudn trj cong ty v hoat ding diéu hinh:

HDQT hogt déng ding theo nhimg qui dinh chung va céc qui ché quén trj céng ty, qud Irinh hogt ddng c6 sy thang
tin phi hop mft thiét véi Ban kidm soat

Ban diéu hinh 4 tdp trung thyc hién nghj quyét HBQT vi mie tiéu chuong tinh céng vife qui 1-2013, ky CUoTIZ
duge duy tri, phan 16n cén bd quan Ly didu hanh déu thé hign nhigt finh vé tréch nhi¢m trong chire trich duge giao,
tuy nhién, mit $0 it can bj quan Iy by phin & phan xuimg con thy g, thiéu kiém tra kidm sodt tién trinh, két qua
hogt ding chira dat yéu céu va mue tity, cin c6 nhimg bign phap A2 thic ddy wréch nhiém gin lién véi cic loi ich
thy buéng,

Xie dink mit 56 chi tricong vi bign phdp trong tim nhim ndng coo higu lec va higu qud qudn I rdn xudr
kinh doanh cita cdng ty trong théi pian 14l

Vé Chién hege sdn phdm va thi trieong: :
T0 chirc rd soat dénh gid lai co cdu sén phdm vi khich héng, diu chinh lgi chién ugce sin phdm theo hutme: tip
trung v2o thj trubmg myc tiéy, khai thic so tnrimg v ning lyc sdn xudt, dpt hifu qua cao nhét,

Tdng cucdmg hogt djing kitm tra, kidm sods:

B mdy ké to4n dim bdo kiém tra kibm soat chit ché vide cip phét sir dung nguyén nhién phy Tigu, vt tr k§ thuat,
bén thanh phm, thanh phim vi phé ligu phé phim; béo cso dé xudt kip the nhimg bign phdp kiém sodt tiét kigm
chi phi sn xudit, gia thanh va edc chi phi hoat déng khéc.

Phong Cong ngh¢ QA phii dim béo viéc théng tin hudng din va kidm tra chat ché céc dinh mirc & thong sb ky
thudt cia timg cing dogn san xufit va gia chng, dim bio khing co khidu nai cis khack hing vé chit hugng sén phém
sau khi giao hing. )

Tang cwlmg nhéin vién va hoat ding kiém tra 8¢ gidm duye ty 1 sot 13 cia céc cong doan, kidm tra 58 lugng bén
thanh pham déng goi chinb xdc tridc khi giao cho gia cong.

Phin cong hop Iy nhan vién giao hing dén kho khach hing ni dja vi cic co sé gia céng dé c6 ngudn thang tin trye
tiép va tranh nhiing thit thoat hao hyt trong qud trinh v@in chuyén.

Cée cén by quan 1y diéu hanh (@dc bigt Ia Trudng phomg ban va Gidm dde sdn xudt & cdc Gidm dée phin xuimg)
phéi siu sit ndm vimg tinh hinh 8 chitc hogt ddng, xir Iy kip thoi cac sy viée, thwe thi ddy do thdm quytn vé chju
triich nhigm trye tiép trudc HDQT va TGO vé ket qud hoat dgng, trong pham vi & mire 4 trach nhiém duge giso.

Cai tién phwong phdp ddnh gid cdc cdn b nhin vién guin Iy
Cong ty s2 xfy dung cdc tiéu chi & bang difm cy thé danh gid k&t qua hogt dénp cila timg vj trl quan ¥ chi chéi
trong b§ mdy dicu hanh, bat dlu tir qay 2/2013 va tdng hop cubi ndm lam co s& danh gid thanh tich & khen thuémg
xuyén sudl ci nam.
Cdc Truéng bY phin phéi thye thi nghiém nic, céng khai vige dinh gid két qua cng viée cii tht cé CBNV e
thude diing theo ché d§ qui dinh, khong dinh kién né nang trong dénh g Phéng HCNS phii kiém tra gidm sét,
chén chinh kip thiri nhimg :ch lac 4é bao dim khach quan, cong bing vi thye tién trong dénh gia.
el v,
- Chvlln BBQT, rde Thinh vitn EQT, BKS, BGO,
L BT,

- Cde oo grean ridfin gupdn Lifm guan [LBCKNN, SGRCKL
= Clag b8 thidag iln (U] ln weboriie ).
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